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APPENDIX 1 

Report Reference: 0.0

LINCOLNSHIRE SHADOW 
HEALTH AND WELLBEING 
BOARD 

Open/Exempt (please delete as appropriate) Report on behalf of  

(If Exempt insert relevant paragraph) 

Report to 

Date: 

Subject:  

Lincolnshire Shadow Health and Wellbeing Board 

22 January 2013 

Children and Young People’s Health Outcomes Forum 

Summary: In 2012, the Secretary of State established a Children and Young People’s 
Health Outcomes Forum which published its proposals on how health-related care for 
children and young people could be improved.  The Forum identified several themes to 
ensure that improvements are achieved and these are highlighted later in this report.  This 
paper outlines the recommendations of this report, and suggests that the Health and 
Wellbeing Board commissions a task and finish group to assure itself that the key factors 
needed for improvement are embedded in Lincolnshire. 

Actions Required: The Health and Wellbeing Board is asked to note the content of this 
report and establish a task and finish group to measure performance in Lincolnshire 
against recommendations and against the key strategic questions / challenges and to 
develop an action plan to address areas in need of development. 

1. Background 

Earlier this year, the Secretary of State established a Children and Young People’s Health 
Outcomes Forum which published its proposals on how health-related care for children 
and young people could be improved. The Forum identified several themes to ensure the 
improvements are achieved and these are highlighted later in this report. This paper 
outlines the recommendations, and suggests that the Health and Wellbeing Board 
commissions a task and finish group to assure itself that the key success factors needed 
for improvement are embedded in Lincolnshire. 
  

Page 13



Page 2 

The report on the Children and Young People’s Health Outcomes Forum recognises that 
outcomes for children and young people could be improved if the wider health system had 
a greater focus on inequality.  Infant mortality, obesity, childhood accidents and teenage 
pregnancy affects more children and young people from disadvantaged backgrounds and 
there is significant evidence which states that children who have a disability, who are 
looked after or are in the criminal justice system face even poorer health outcomes than 
their peers.  It is further recognised that it is not just their health that is affected – it is their 
social, educational and economic potential. The report also confirms that greater personal 
responsibility in self managing health needs is more likely to be successful. The report 
also highlights the importance of a well trained workforce and concludes that improving 
education and training of the Children’s Workforce can deliver real improvements.  

There are of course, examples of outstanding health and social care resulting in good 
outcomes for children and young people and it is this evidence which must be shared to 
affect change. We have a unique opportunity through the Health Reforms and the 
establishment of Health and Well Being Boards to co-ordinate what is done in 
Lincolnshire to improve health and wellbeing outcomes for children and young people and 
to exploit the commitment of all commissioners to work together to assess needs, plan 
and co-ordinate commissioning to create high quality, integrated pathways of care.  

��

The report makes a series of recommendations which are attached in Appendix 1. These 

include:  

� Ensuring leadership and accountability across all agencies and partnerships and 

setting out responsibilities for children, young people and their families and how 

accountability will be exercised at every level in the system. 

� Ensuring effective contribution to effective local safeguarding, that DH produce 

a full accountability framework for safeguarding children in the wider health system as 

soon as possible; that, as part of the new multi-agency inspections, CQC should 

consider how all parts of the health system, contribute to effective local safeguarding; 

and a recommendation that further work be undertaken on indicators that would drive 

improvement to protect and promote the welfare of children and young people, 

including a focus on measuring the effectiveness of early help/early intervention. In 

addition, that NICE be commissioned to develop a Quality Standard for safeguarding 

children. 

� Promoting integration and partnership, including cross-government join up on 

policy, funding and performance management; prioritise integrated care provision in 

their regulatory and performance roles for all partners; and a recommendation that 

the NHS Number should be used as the unique identifier to bring together health, 

education and social care data for all children and young people.  

� Acting early and intervening at the right time, with a focus on tackling inequality, 

particularly of looked after children, including calling for: all organisations to take a 

life-course approach coherently addressing the different stages in life and the key 

transitions instead of tackling individual risk factors in isolation; Directors of Children’s 

Services to be responsible for overseeing the overall quality and delivery of health 
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and wellbeing services for looked after children; and CCGs with their local authority 

partners to ensure sufficient clinical expertise and leadership for looked after children, 

including a designated doctor and nurse. 

� Workforce, education and training, including that all GPs who care for children and 

young people should have appropriately validated CPD reflecting the proportion of 

their time spent with children and young people; and recommendations for Health 

Education England and Centre for Workforce Intelligence. 

The report is intended as a basis for a wider children and young people's health 
outcomes strategy.  Moving forward, the relationship between local authority Children’s 
Services and health commissioners through the Health and Well Being Board will be key.  

The Forum also published the first four of a range of factsheets they are producing to help 

children, young people and their families be effectively involved in decisions about their 

health care, and help organisations and individuals in different parts of the system 

understand whether they are meeting the needs of children and young people. 

� Read factsheet for school governors 

� Read Health and wellbeing boards and children, young people and families 

� Read Commissioning in the new NHS for children, young people and their families 

These are attached in Appendix 2  

The full report can be found at: http://www.councilfordisabledchildren.org.uk/what-we-
do/work-themes/health/the-children-and-young-peoples-health-outcomes-forum

Implications for Health and Wellbeing Board  

Health and Wellbeing Boards have a responsibility to co-ordinate the contributions made 
to improve health and wellbeing outcomes for children and young people. Specifically 
commissioners of services must ensure that outcomes are improving through jointly 
assessing need, planning and co-ordinating the commissioning of provision to create high 
quality integrated pathways of provision for children and young people.  

The Forum has identified success factors which can be used by Health and Wellbeing 
Boards to measure effectiveness. These are described as:  

Key success factors 

 Commissioning is informed by active engagement with children, young people 

and families using methods appropriate for them  

 Commissioning is planned and coordinated across the whole spectrum of child’s 

health needs, with key transitions from maternity and into adult services, and with 
related services meeting their wider needs including education and children’s services  

 Commissioning plans are achieved through effective engagement with Health and 

Wellbeing Boards and clear alignment with local JSNA and JHWS that clearly set out 
the needs of children and young people  
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 There is clear accountability within all commissioning organisations for 

commissioning child health services  

 Commissioners have effective access to appropriate clinical expertise on children, 

including from providers  

 Commissioning plans take a patient centred perspective and consider the needs of 

the family and the context in which the children and young people live, including the 
need to support them in education  

 Commissioners ensure that care is delivered in age appropriate settings using 

standards like “You’re Welcome”  

 There is clarity on the totality of funding available to meet local children and young 

people’s needs across all relevant commissioners  

 Commissioners understand the whole life course and the impact of health and 

wellbeing in childhood, particularly maternity and the early years, on health in adult life 
and on health inequalities  

 The needs of particularly vulnerable or at risk groups of children and young people 

are fully considered 

Finally the Forum sets of key strategic questions and challenges for Boards which are:  

�

• Does the Health and Wellbeing Board link effectively with the local children’s trust, 
safeguarding board and clinical commissioning groups (CCGs) to ensure cohesive 
governance and leadership across the children’s agenda?  

•  Does the Health and Wellbeing Board have an agreed process to ensure 
children’s issues receive sufficient focus?   

• Has the Health and Wellbeing Board contributed to defining the early help offer, as 
recommended by Professor Munro? 

• Is the Health and Wellbeing Board making appropriate use of local mechanisms to 
listen to the views of children, young people and families? 

• Does the local health and wellbeing strategy analyse and prioritise the health 
needs of children and describe success? 

• Have the views of frontline staff and clinicians been factored into the board’s 
planning?  

• Has the Health and Wellbeing Board got an agreed method of engaging with 
schools? 
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• Has the Health and Wellbeing Board got a clear plan to maximise the use of public 
assets (children’s centres, schools, youth services, health centres, etc.) to improve 
health outcomes for children? 

• Is the Health and Wellbeing Board satisfied that the common assessment 
framework is sufficiently embedded in the local partnership? 

2. Conclusion 

The Forum has set out recommendations for the new health system which, if accepted 
and put in place, will start to address the key obstacles to improving children and young 
people’s health outcomes that exist now. The implementation of these recommendations 
is crucial, but we await government response on the recommendations.  The Forum is 
clear that without consistent attention and further development of the strategy this report 
could go the way of many of its predecessors and fail to secure the benefits that our 
children and families need and the country requires.  

Recommendation 

The Health and Well Being Board is asked to note the content of this report and establish 
a task and finish group to make performance against recommendations and against the 
key strategic questions/ Challenges and to develop an action plan to address areas of 
development  

   
3. Consultation 

4. Appendices 

These are listed below and attached at the back of the report 

Appendix 1 Recommendation from the report of the Children and Young 
People’s Health Outcomes Forum 

Appendix 2 Factsheet for School Governors 

Health and wellbeing boards and children, young people and 
families. 

Commissioning in the new NHS for children, young people and 
their families. 

5. Background Papers 

 No background papers within Section 100D of the Local Government Act 1972 
were used in the preparation of this report. 
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This report was written by Debbie Barnes who can be contacted on 01522 553201 
or Debbie.barnes@lincolnshire.gov.uk 
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